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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Hocking Primary School is located approximately 26 kilometres north of the Perth central business district,
within the North Metropolitan Education Region.

There are currently 528 students enrolled from Kindergarten to Year 6.

The school has an Index of Community Socio-Educational Advantage of 1028 (decile 3).

Hocking Primary School opened in 2008 and became an Independent Public School in 2011.

The school is supported by the School Board and an active Parents and Citizens’ Association (P&C).

The first Public School Review of Hocking Primary School was conducted in Term 1, 2021. This 2025 Public
School Review report provides a current point of reference for the school’s next cycle of school improvement.

School self-assessment validation

The Principal submitted a transparent and reflective school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e  The school’s preparation for the Public School Review commenced with engagement with the Standard,
followed by an invitation to staff to contribute to the development of the Electronic School Assessment
Tool (ESAT) submission.

e Responsibility for the development of the ESAT submission was distributed through the senior leadership
team and the school’s middle leader.

e The senior leadership team embraced the Public School Review as an opportunity for reflection, engaging
in honest conversations with the review team regarding areas for growth.

e Planned actions were referenced as desired states and acknowledged the school improvement journey
that lies ahead.

e  During validation meetings, members of the School Board, P&C and staff contributed open and honest
perspectives describing their individual and collective concerns regarding elements of the evidence and
the narrative presented throughout the ESAT submission.

The following recommendations are made:

e  To support the continuity of the school’s improvement journey reference the previous review report
commendations and recommendations.

° Use the Standard’s domain foci and elaborations to initiate and maintain self-assessment discussions with
staff about the level of school performance.

o Distribute the composition of the ESAT submission amongst staff to emphasise the importance of a
collaborative culture of ongoing school self-reflection.

e To maximise the opportunity for student voice in the validation process, broaden the cross-section of
students involved in the interview phase of the process.

e To further develop an evidence-based decision making ethos, introduce robust data analysis techniques
that enhance data interpretation, such as looking for patterns and trends in student and school
performance.




Relationships and partnerships

Relationships and partnerships are the key to building a positive school culture and clear communication and
consultation processes lead to a sense of unity. This is an area identified during the validation process as
requiring significant improvement.

Commendations

The review team validate the following:

e The previously embedded ‘working above the line’ philosophy was evident as staff spoke professionally yet
candidly about the state of relationships between themselves and the school’s senior leadership team.

e Strong, collaborative resolve exists amongst teachers and education assistants providing the foundation for
thriving relationships to develop between the senior leadership team and staff, optimising the conditions for
school improvement and, in turn, student success.

e The high functioning and effective P&C maintain a strong focus on facilitating successful fundraising events
to deliver additional funds to the school, adding value to the learning environment for students.

Recommendations

The review team support the following:

o Prioritise the establishment of a team culture to restore the relationship between the senior leadership team
and staff, with a focus on communication and collaboration. Consider re-introducing the previously
embedded ‘working above the line’ philosophy as the catalyst for restoring a sense of professional efficacy
amongst staff.

¢ Introduce structured whole-school collaborative opportunities to support the engagement and
empowerment of staff in decision making and the shaping of an improvement culture.

e Develop a communication strategy to support the sharing of timely, consistent and responsive information
and enhance communication processes between the school and families.

¢ In collaboration with the School Board, develop a marketing strategy to actively promote and re-establish
the profile of the school.

Learning environment

The unwavering commitment of staff to the whole-child underpins the dedication to the provision of a positive
and respectful environment for students, with an emphasis on providing a balance between academic
expectations and social development.

Commendations

The review team validate the following:

e The school is alert to the importance of responding to the social and emotional wellbeing needs of students.
Underpinned by genuine care and the best interests of students, staff proactively establish the conditions
for students to thrive in safe, caring, inclusive and engaging classroom environments.

e The school continues to refine its proactive, relational behaviour strategy and reduce reactive measures.
Recent efforts to respond to unproductive behaviours are commendable, centred upon the school’s values
and a committed whole-school approach to classroom management strategies.

e Education assistants are skilled, trusted colleagues and are provided with a degree of autonomy in the
delivery of individual student support. Teachers and education assistants have forged effective partnerships
demonstrating mutual respect for each other’s knowledge and skills.

Recommendations

The review team support the following:
¢ Introduce school-wide initiatives to promote relations between the senior leadership team and staff and
maintain positive mental health and wellbeing.

e Continue the rollout of the Student, Health, Wellbeing and Positive Behaviour Support Roadmap to embed
student behaviour and engagement expectations and supports.

o Formalise the Students at Educational Risk Handbook in consultation with staff and provide professional
learning to support staff to manage and adapt to individual student needs.

¢ Introduce authentic and regular opportunities for student voice to contribute to school decision making and
improvement.




Leadership

School leaders can develop a deeper understanding of the effectiveness of their leadership by gauging the
feedback gathered from staff and community stakeholders.

Commendations

The review team validate the following:

e The senior leadership team acknowledges the importance of staff engagement in self-assessment and
consultation to re-establish a sense of unity of purpose.

e The prominent level of professional regard teachers and education assistants have for one another
strengthens the collective desire to continually improve school performance.

e Leadership with a quiet disposition but strong determination to confront challenges and be a force for
change exists within the staff.

Recommendations

The review team support the following:

o Prioritise the development of a new strategic plan and supporting operational plans in collaboration with
staff and the School Board.

e Ensure operational planning is aligned to the strategic plan priorities and informs classroom practice.

e Approach opportunities for improvement utilising a recognised change management process with clear and
calibrated steps to implement whole-school initiatives. Privilege authentic staff consultation and
collaboration to ensure staff engagement at all levels.

e Build the instructional leadership capacity and capability of school leaders to support the development and
implementation of consistent and connected practice across the school.

¢ Align performance and development processes to school priorities.

Use of resources

In constrained financial circumstances, budget controls and resource deployment requires discipline and an
understanding of the importance of discerning expenditure to ensure the quality of education provided to all
students is not compromised by funding constraints.

Commendations

The review team validate the following:

e Ensuring there is a direct link between school budget decisions and the school’s strategic and operational
planning foci is recognised as a priority.

e School resourcing and facility management is executed with agility to adapt and adjust to enrolment
fluctuations and additional student needs.

o The manager corporate services supports staff to understand their obligations and financial management
processes using a comprehensive manual.

e Annual budgeting processes provide staff with opportunities to apply for funding aligned to school priorities,
overseen and approved by the Finance Committee, and endorsed by the School Board.

Recommendations

The review team support the following:

o The manager corporate services and Principal to continue to access professional learning and support from
School Staffing and Financial and Commercial Services to ensure effective financial and resource
management.

e Build the capacity of Finance Committee members to support financial oversight and provide opportunities
for resource deployment decision making.

¢ Ensure financial planning and budget allocations align with school priorities and support the continuity of
teaching and learning and student outcomes.




Teaching quality

The personal devotion and professional responsibility of staff to make a difference for all students is palpable. It
follows that there is an unwavering commitment to developing and implementing school-wide teaching
practices and approaches based on collection and analysis of reliable student performance data.

Commendations

The review team validate the following:

e The school acknowledges the critical importance of whole-school approaches, with a focus on low variance
teaching practices, integrated with targeted intervention programs, to support student achievement.

o Staff demonstrate high levels of professional responsibility and personal accountability and are committed
to improving student outcomes and engaging in ongoing collaboration to best deliver pedagogy that meets
the needs of Hocking Primary School students.

o Staff welcome the opportunity to participate in scaffolded professional learning to extend their knowledge
and reinforce alignment and delivery of whole-school programs.

Recommendations

The review team support the following:

e Collaboratively re-establish shared beliefs about teaching and learning to support the implementation of
school-wide practices.

e Provide scaffolded support to embed the Teaching and Learning Framework in every classroom.

¢ In consultation with staff, review and audit approaches to establish evidence-based whole-school practices,
aligned to the Quality Teaching Strategy.

e Establish a whole-school approach to tiered intervention supported by data collection and analysis with a
focus on early identification.

Student achievement and progress

The school is committed to prioritising the development of the data literacy of staff, routine whole-school data
collection expectations and evidence-based decision making.

Commendations

The review team validate the following:

e The school recognises the need to be responsive to longitudinal student achievement and progress data
and is committed to the implementation of data-informed explicit teaching and learning to address gaps in
the learning of students.

e Curriculum delivery in the early years is providing students with a solid foundation for social, emotional and
academic success.

o A Common Assessment Task plan guides and informs staff of the type and timing of data collection.
Strengthening staff skills to analyse a range of data for effect is a focus for development.

e Triangulation of Progressive Achievement Tests, NAPLAN' and teacher judgement data confirms grade
alignment in English and mathematics across Year 3 and Year 5.

Recommendations

The review team support the following:

¢ Introduce the use of the Student Achievement Information System by all staff to support the development of
data literacy, track and monitor student achievement and progress, and demonstrate the impact of
instructional approaches.

o Develop longitudinal data sets to track and monitor individual student and cohort progress.




Reviewers

Kate Wilson Julie Fendrich
Director, Public School Review Principal, Gibbs Street Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

The next review process focusing on the relationships and partnerships, leadership, teaching quality and
student achievement and progress domains only, is scheduled for Term 2, 2026. You will be formally notified
in the 2 terms leading up to your school’s scheduled follow up review.

Should the school meet the Standard for these domains, a full Public School Review, inclusive of all

domains, will be scheduled for 2028.
33

-

Steven Watson
Deputy Director General, Schools
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